Leadership style Leadership skills to
strengthen Include...

Autocratic ¢ Communicating well
« Beingreliable
* Managing conflict
« Being results-oriented
« Showing discipline

Coaching « Active listening
e Empathizing with others
« Delivering thoughtful feedback
» Developing emotional intelligence
e Leading by example

Democratic « Active listening
« Problem-solving
¢ Managing conflict
« Building relationships
« Being organized

Laissez-faire - The ability to delegate
e Being honest
 Setting healthy boundaries
« Maintaining a positive attitude
« Being creative

Servant « Empathizing with others
» Developing emotional intelligence
e Leading by example
e Being humble
« Building relationships

Transformational « Active listening
e Being innovative
« Communicating well
« The ability to persuade others
« Maintaining a positive attitude

Transactional e Having an analytical mindset
» Being reliable, managing time
« The ability to multitask
- Being results-oriented

Visionary « Being innovative
« Communicating well
e The ability to persuade others
« Leading by example
» Being creative



